PUBLIC WORKS COMMITTEE MEETING
April 1, 2025 at 7:30 p.m.

AGENDA

--Review and approve the minutes as written from the March 4, 2025 Committee meeting unless
otherwise noted.

Engineering Review

--Joe Rogosky of GVC will update the Committee on:
e Review and discuss the 2025 paving project.
e Update on the LSA Storm Grant.

--Citizens to be heard.
Old Business
No old Business.

New Business

--Review and discuss the request of Jolly Journeys Childcare Center Preschool to have their
graduation in the bandshell on Saturday August 2, 2025.

--Review and discuss the driveway issues at 360 East Walnut Street.

--Review and discuss the proposed changes for the public works and municipal building
complex.

--Review and discuss the request of the Kutztown Elementary Kindergarten to use the ceres
pavilion on Wednesday May 14, 2025, with a rain date of Thursday May 22, 2025 and have the
rental fee waived.

--Review and discuss the request of the Allentown and Auburn Railroad to use the train station
for several dates in 2025.

--Public Works Superintendent Brian Bailey will review the status of:
e The shoe building.
e Hiring Tommy Lazorik as the EAC intern for the 2025 season.
e Getting the pool ready for the 2025 season.

o The softball field water fountain.



--Director of Parks and Recreation John Schmoyer will update the Committee on:
e Review and discuss the 2025 Borough of Kutztown Concert Series in the Park.

e Update on park trees.

Off Agenda Items

Adjournment

cc: Kevin Snyder, Committee Chairman, Council President
Ed Seyler, Committee Member
Lisa LLadd Kidder, Committee Member
Fred Engelhardt, Councilman
Derek Mace, Councilman
George Kusterer, Councilman
Jim Schlegel, Mayor(hardcopy)
Joe Rogosky, P.E., Great Valley Consultants (email)
Brian Bailey, Public Works Superintendent
Gabriel Khalife, Borough Manager
John Schmoyer, Seasonal Recreation Director (hardcopy)
Steve Diehl, Electric Superintendent
Troy Smith, Water Plant Manager
Mike Miller, Wastewater Plant Manager
P. Mike Clery, Chief of Police
Dave Horvath, Director of IT
Gina Wiand, Borough Secretary/Public Relations and Marketing Director
Sharon Dalickas, Finance Director
Community Development Office
Environmental Advisory Commission (email)
Planning Commission (email)



