PUBLIC WORKS COMMITTEE MEETING
August 4, 2026 at 7:30 p.m.

AGENDA

--Review and approve the minutes as written from the July 7, 2026 Committee meeting unless
otherwise noted.

Engineering Review

--Joe Rogosky of GVC will update the Committee on:
e Review and discuss the 2026 Storm project.
e Update on the Borough Road condition inventory.

Building Construction Review

e Review and discuss change order 27 from Kinsley Construction for adding a
compressed seal to the northwest corner of the new building where it meets with the existing
building.

e Review and discuss change order No. 28 from Kinsley Construction for adding a
third data drop point at sixteen locations in the new building.

e Discuss fire safety in the new building; dampers vs sprinklers.

e Review and discuss Payment App No. 11 from Kinsley Construction for the new
building.

--Citizens to be heard.

Old Business

No old business.

New Business

--Review and discuss the request of the Optimist Club to change the rain date for their Trick or
Treat Night from Wednesday October 28, 2026 to Thursday October 22, 2026 from 5:00 — 9:00
pm.

--Review and discuss the request of Lucille Heintzelman for a refund of $85.00 for Pomona
rental on July 26, 2026 due to the grill not being at the pavilion.



--Public Works Superintendent Brian Bailey will review the status of:

e Review and discuss the quotes from Mainline Pool to close the pool for
the 2026 season and reopen it for the 2027 season.

--Director of Parks and Recreation John Schmoyer will update the Committee on:
e Kutztown Day recap.

e The KYAA’s request to have the Borough’s Electric and Public Works Crews
install three new scoreboards, purchased by the KYAA, on the 10U, 12U and softball fields.

Off Agenda Items

Adjournment

cc: Kevin Snyder, Committee Chairman, Council President
Ed Seyler, Committee Member
Lisa LLadd Kidder, Committee Member
Katharine Keegan, Councilwoman
Derek Mace, Councilman
George Kusterer, Councilman
Jim Schlegel, Mayor(hardcopy)
Joe Rogosky, P.E., Great Valley Consultants (email)
Brian Bailey, Public Works Superintendent
Andrea Coaxum, Borough Manager
John Schmoyer, Seasonal Recreation Director (hardcopy)
Evan Muller, Electric Superintendent
Troy Smith, Water Plant Manager
Mike Miller, Wastewater Plant Manager
P. Mike Clery, Chief of Police
Dave Horvath, Director of IT
Gina Wiand, Borough Secretary/Public Relations, and Marketing Director
Sharon Dalickas, Finance Director and assistant Borough Manager
Community Development Office
Environmental Advisory Commission (email)
Planning Commission (email)



