PUBLIC WORKS COMMITTEE MEETING
December 2, 2025 at 7:30 p.m.

AGENDA

--Review and approve the minutes as written from the November 5, 2025 Committee meeting
unless otherwise noted.

Engineering Review

--Joe Rogosky of GVC will update the Committee on:
e Review and discuss the potential 2026 storm work.
e Update on the Keiter Alley storm sewer project.

--Citizens to be heard.
Old Business
--Review and discuss the Quotes to put a fence in the park for the playground.

New Business

--Review and discuss the request of Kutztown Scout Troop 101 to use the Ceres Pavilion on
Tuesday June 16, 2026 for their annual Flag Retirement Ceremony and to have the associated
rental fee waived.

--Review and discuss the new municipal building permit drawing change order.
--Review and discuss the new municipal building duct work change order.
--Review and discuss the new municipal building concrete allowance.

--Review and discuss the proposed 2026 meeting schedule.

--Public Works Superintendent Brian Bailey will review the status of:
e The yard waste site.
--Director of Parks and Recreation John Schmoyer will update the Committee on:

e To allow the Reading Buccaneers Alumni Drum and Bugle Corps to use the
Scooter Building on Friday August 14, 2026 from 3:00pm-11:00pm and on Saturday August 22,
2026 for the 2026 concert series and waving the rental fees.



Off Agenda Items

Adjournment

CC:

Kevin Snyder, Committee Chairman, Council President
Ed Seyler, Committee Member

Lisa LLadd Kidder, Committee Member

Fred Engelhardt, Councilman

Derek Mace, Councilman

George Kusterer, Councilman

Jim Schlegel, Mayor(hardcopy)

Joe Rogosky, P.E., Great Valley Consultants (email)
Brian Bailey, Public Works Superintendent

Gabriel Khalife, Borough Manager

John Schmoyer, Seasonal Recreation Director (hardcopy)
Steve Diehl, Electric Superintendent

Troy Smith, Water Plant Manager

Mike Miller, Wastewater Plant Manager

P. Mike Clery, Chief of Police

Dave Horvath, Director of IT

Gina Wiand, Borough Secretary/Public Relations, and Marketing Director
Sharon Dalickas, Finance Director and assistant Borough Manager
Community Development Office

Environmental Advisory Commission (email)

Planning Commission (email)



