PUBLIC WORKS COMMITTEE MEETING
November 5, 2024 at 7:30 p.m.

AGENDA

--Review and approve the minutes as written from the October 1, 2024 Committee meeting
unless otherwise noted.

Engineering Review

--Joe Rogosky of GVC will update the Committee on:
e Discuss the 2024 paving project.

e Review and ratify change Order No.1 in the amount of $6,636.00 for the 2024
paving project.

e Review and discuss HRG’s Letter of recommendation for payment application
No.4 submitted by LB Construction Enterprises, Inc. in the amount of
$160,944 .30 for the Multimodal Grant work.

e Discuss alternatives work for the LSA Storm Grant.

--Citizens to be heard.

Old Business

--Update on the 70 South Baldy Street sidewalk concerns.
--Review and discuss the proposed changes to the street occupancy permit.

--Update on the possibility of adding a crosswalk to South Baldy Street and Trexler Avenue.

New Business

--Review and discuss the request of Anthony Striglia about the possibility of opening north park
to mountain biking activities.

--Review and discuss the request of the Kutztown Pickleball Club to have the Borough add lights
to the new pickleball courts.

--Review and discuss the Greenways Grant Agreement.

--Review and discuss the possibility of adding hitching posts to north park parking lot.



--Review and discuss the maintenance concerns of Mrs. Ladd Kidder.
--Public Works Superintendent Brian Bailey will review the status of:
e Pool quotes.

e Update on the public works building.

--Director of Parks and Recreation John Schmoyer will update the Committee on:
e Park stand reimbursement request.
e Pool stand report.
e Pool stand equipment upgrade request.

e Soccer Club field usage.

o KYAA dugout repairs.

Off Agenda Items

Adjournment

cc: Kevin Snyder, Committee Chairman, Council President
Ed Seyler, Committee Member
Lisa LLadd Kidder, Committee Member
Fred Engelhardt, Councilman
Derek Mace, Councilman
George Kusterer, Councilman
Jim Schlegel, Mayor(hardcopy)
Joe Rogosky, P.E., Great Valley Consultants (email)
Brian Bailey, Public Works Superintendent
Gabriel Khalife, Borough Manager
John Schmoyer, Seasonal Recreation Director (hardcopy)
Steve Diehl, Electric Superintendent
Troy Smith, Water Plant Manager
Mike Miller, Wastewater Plant Manager



P. Mike Clery, Chief of Police

Dave Horvath, Director of IT

Mark Arnold, Telecommunications Director

Gina Wiand, Borough Secretary/Public Relations and Marketing Director
Sharon Dalickas, Finance Director

Community Development Office

Environmental Advisory Commission (email)

Planning Commission (email)



