
BOROUGH OF KUTZTOWN 

PUBLIC WORKS COMMITTEE MEETING  

MINUTES OF April 4, 2023 

  

A regular meeting of the Public Works Committee was held on Tuesday, April 4, 2023 at the 
Kutztown Municipal Building, 45 Railroad Street. 
 
The meeting was called to order at 7:38 p.m. by Mr. Kevin Snyder, Chairman.  Member’s 
present were:  Ms. Lisa Ladd-Kidder and Mr. Ed Seyler. Also in attendance: Mr. Gabriel 
Khalife, Borough Manager; Mr. Brian Bailey, Public Works Superintendent; Mr. Joe Rogosky, 
P.E. of Great Valley Consultants; Mr. Jim Schlegel, Mayor; Mr. Mike Berger from the 
Maxatawny Municipal Authority and Mr. Matt Sadkowski and Mr. Darcy Caulkins from the 
Kutztown Youth Athletic Association; Mr. Brendan Strausser of the Kutztown Area Historical 
society and Ms. Jackie Bridges. 
 
 
APPROVAL OF MINUTES 
Committee members reviewed the March 7, 2023 minutes.   
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to approve the 
March 7, 2023 minutes as written. The motion passed by unanimous vote.  
 
 
ENGINEERING REVIEW 
Mr. Rogosky discussed payment app No.5 in the amount of $17,269.26 from Descco to release 
the retainage. 
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to approve payment 
app No.5 in the amount of $17,269.26 to Descco to release the retainage. The motion passed 
by unanimous vote.  
 
 
Mr. Rogosky reviewed and discussed the 2023 Paving and Storm Sewer Improvement Project 
noting that he recommended that an alternate item be added to the base bid to help get better 
bids.  
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to approve moving 
alternate bid item 2 to the base bid list. The motion passed by unanimous vote.  
 
 
Mr. Rogosky reviewed and discussed the proposed 2023 Paving and Storm Sewer Improvement 
Project schedules. 
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to approve going 
with schedule option 1. The motion passed by unanimous vote.  
 
 
Mr. Rogosky reviewed and discussed the Main St storm work schedule that CMS is contracted to 
do and the grant that we applied for. 
A motion was made by Ms. Ladd-Kidder and seconded by Mr. Seyler to approve waiting to 
see if we will get the grant before we do any storm work. The motion passed by unanimous 
vote.  
 
 
PUBLIC COMMENTS 
 



Mr. Kusterer informed the committee that there was a road patch that was failing at South Maple 
and Chestnut Street.  
Mr. Bailey said that he would have the public works crew fix the patch.  
 
Mr. Strausser discussed the proposed history signs for the Peach Street bridge noting that the 
Historical Society made a four-and-a-half-page response to the County for changes that needed 
to be made to the signs.  
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to not have the 
Borough sign off on the history signs for the Peach Street bridge until the Historical Society 
signs approves the signs.  The motion passed by unanimous vote.  
 
 
OLD BUSINESS 
Mr. Bailey reviewed the information to add two porta potties in the park during the winter 
months, one by the playground and one by the tennis courts. 
A motion was made by Ms. Ladd-Kidder and seconded by Mr. Seyler to approve adding 
two porta potties in the park from November through March, one by the playground and 
one by the tennis courts. The motion passed by unanimous vote.  
 
 
NEW BUSINESS 
The Committee reviewed and discussed the request of Jackie Bridges to rent the train station for 
an Operation Iraqi Freedom Veteran Reunion and have the rental fee waived. 
A motion was made by Ms. Ladd-Kidder and seconded by Mr. Seyler to approve Jackie 
Bridges to rent the train station for an Operation Iraqi Freedom Veteran Reunion and 
have the rental fee waived. The motion passed by unanimous vote.   
 
 
The committee reviewed and discussed the request of Kutztown Cub Pack 101 to have their 
annual Flag Retirement Ceremony on June 13, 20223 in the ceres pavilion from 4:00pm till 
9:00pm and to have the rental fee waived. 
A motion was made by Mr. Seyler and seconded by Ms. Ladd-Kidder to approve Kutztown 
Cub Pack 101 to have their annual Flag Retirement Ceremony on June 13, 20223 in the 
ceres pavilion from 4:00pm till 9:00pm and to have the rental fee waived. The motion 
passed by unanimous vote.  
 
 
The Committee reviewed and discussed the request of the KYAA to have the Borough add 
treating for crabgrass and weeds on the ballfields in the park to their vegetation control contract.   
The committee asked Mr. Bailey to reach out to Natural Lawn to see what products will be 
used and to confirm the price.  
 
 
Mr. Bailey discussed the general 2023 sweeping schedule. 
No action taken. 
 
 
Mr. Bailey discussed adding a sliding board to the pool for 2023. 
The committee asked Mr. Bailey to install the sliding board for the 2023 season. 



 
 
OFF AGENDA 
Mr. Sadkowski asked if the Borough would be able to pay for some repairs to the little league 
fence with an estimated amount of $2,933.00 from Pro Max. 
The committee instructed Mr. Bailey and Mr. Khalife to review the budget and see if this is 
possible.  
 
 
ADJOURNMENT 
There being no further business to discuss, a motion was made by Mr. Seyler and seconded by 
Ms. Ladd-Kidder to adjourn the meeting. The motion carried and the meeting adjourned at 
8:36p.m. 
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