AGENDA
KUTZTOWN BOROUGH COUNCIL MEETING

DECEMBER 16, 2025

THE KUTZOWN COMMUNITY PARTNERSHIP WILL PRESENT
THEIR ANNUAL REPORT TO COUNCIL.

TAKE ACTION ON THE FUNDING REQUEST FROM THE
KUTZOWN COMMUNITY PARTNERSHIP

PLEASE NOTE THE FOLLOWING VACANCIES:

Code Appeals Board: Four Member Vacancies
One Alternate Vacancy
Planning Commission: One Member Vacancy
Zoning Hearing Board: Two Alternate Vacancies
Housing License Appeals Board: Two Member Vacancies
Three Alternate Vacancies
Environmental Advisory Commission One Member Vacancy
PUBLIC COMMENTS:
CONSENT AGENDA

Consider motion to approve consent agenda:
e Review and accept the Minutes of the November 18, 2025, Borough Council meeting.

e Review and accept the Borough Community Development Report for November 2025.

e Take action on the request from the Kutztown Optimist Club to use the Park for the
Easter Egg Hunt on April 4, 2026, at 11:00 a.m., rain or shine.

e Ratify approval for the payment of bills and necessary transfers of funds, which have
been provided to Borough Council in the Accounts Payable G/L Distribution Report,
including payment dates from November 15, 2025, through December 12, 2025.

REGULAR AGENDA
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BOROUGH PLANNING COMMISSION:

Chairperson: Robert Weller
Members: Patricia Snyder, Steve Fenstermacher, Joel Seidel, Chad Master, and Drew Myers

Presentation of the 2025 Annual Report.

Take action on the Planning Commission’s recommendation to approve the three waivers
suggested by HRG, and to meet all conditions of their engineering review letter, for the proposed
parking lot at 154 W. Walnut Street.

ENVIRONMENTAL ADVISORY COMMISSION:

Chairperson: Todd Underwood
Members: Kathleen Kelly, Randall Wert, Lisa Foreback, Michael Downing, and Tommy Lazorik

COMMUNITY DEVELOPMENT AND PUBLIC SAFETY:
Chairperson: George Kusterer
Members: Derek Mace and Frederick Engelhardt

Police Report for November 2025.

Fines Collected: District Justice Greth November 2025 $2,409.20
Clerk of Common Pleas November 2025 $89.04
Secretary’s Office November 2025 $4,775.00

Take action to adopt the proposed Resolution recognizing the authority of Kutztown Fire &
Rescue, Inc., to seek reimbursements for hazardous materials, environmental incidents, and fire,
safety, and rescue responses.

Take action to approve Standard Operating Procedure 2025-02 regarding Public Recording of
Police.

PUBLIC WORKS:
Chairperson: Kevin Snyder
Members: Edwin Seyler and Lisa Ladd-Kidder

Take action to approve the new municipal building permit drawing Change Order 002 for the
two hour-rated walls and upgraded doors in the new multipurpose room for a total cost of
$4,599.06.

Take action to approve the new municipal building duct work Change Order 004 to have double
wall insulated duct installed in the new building, for a total cost of $14,045.02.

Take action to approve Allowance Adjustment 1001 to use a portion of the $29,150.00 rock
allowance to cover the $12,300.00 excess concrete charge, leaving a $16,850.00 balance in the
contract’s rock allowance.
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Take action to approve the Reading Buccaneers Alumni Drum and Bugle Corps to use the
Scooter Building on August 14, 2026, from 3:00 p.m. until 11:00 p.m., and on August 22, 2026,
for the 2026 Summer Concert Series; and to waive the rental fees for these events.

Take action to approve the request from Kutztown Scout Troop 101 to use the Ceres Pavilion on
June 16, 2026, for their annual Flag Retirement Ceremony, and to waive the associated rental
fees.

PERSONNEL:
Chairperson: Frederick Engelhardt
Members: Kevin Snyder and George Kusterer

An Executive Session is requested to discuss personnel and legal matters.

Take action to enter into a Memorandum of Agreement to renew the Police Physical Fitness
Incentive.

Take action to accept, with regret, Janet Yost’s retirement notice, whose last working day shall
be January 30, 2026.

Take action to appoint Jason Geisinger as the Crew Leader for the Refuse and Recycling
Department.

Take action to terminate the employment of Travis Diehl, with regret, once his donated sick time
and related FMLA time is exhausted.

Take action to ratify a settlement agreement with Officer Matthew Yerger regarding his appeal to
reinstate his personal paid time off while out on Heart and Lung leave.

Take action to appoint a full-time Code Enforcement Officer, at an annual salary of $78,000.00,
contingent upon passing all required background checks.

FINANCE AND ELECTRIC:
Chairperson:  Derek Mace
Members: Kevin Snyder and Edwin Seyler

Take action to enter into an Interconnection Agreement for 221 Chestnut Street.
Take action on the proposed Ordinance to adopt the 2026 real estate tax rates.
Take action on the proposed Resolution to increase electric rates.

Take action on the proposed budget for 2026.
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TELECOMMUNICATIONS AND INFORMATION TECHNOLOGIES:
Chairperson: Lisa Ladd-Kidder
Members: George Kusterer and Frederick Engelhardt

The Committee submitted an End of Year Summary of IT Projects to Council.

WATER AND WASTEWATER:
Chairperson: Edwin Seyler
Members: Derek Mace and Lisa Ladd-Kidder

Take action to approve the DEP PCE letter regarding risk factors to the Saucony Creek
Watershed.

MISCELLANEOUS:

Take action to accept and authorize advertisement of the proposed meeting schedule for 2026.



